The House DC
	House Staff
	Date
	Assignment/Description

	Andrea
	9/4
	Develop plan to recruit MBC Volunteers

	La Wonda
	9/11
	Meet with Debbie Szabo to discuss House Plans

	Andrea
	9/18
	Submit Volunteer Needs list to City Impact at MBC

	Warren
	9/30
	Contact all potential volunteers

	Andrea
	10/7
	Volunteer orientation at The House

	La Wonda
	10/25
	Volunteer diversity training

	Andrea
	11/5
	Volunteer orientation at The House

	Andrea
	1/22
	Volunteer orientation at The House

	La Wonda
	2/10
	Volunteer diversity training

	Andrea
	3/6
	Volunteer orientation at The House

	Warren
	6/8
	Collect Volunteer Surveys

	
	
	


In addition, monthly meetings TBD with Debbie Szabo.

House staff:
La Wonda Harris, Executive Director

Andrea Counts, Program Manager 
Warren Smith, Youth Minister Director 
	Operation Kindness
	 
	 

	Operation Kindness
	 December-2008
	Send 500 care packages (~28lbs each), including spiritual material to chaplain contacts and deployed MBC family members 

	Operation Kindness
	 December-2009
	Send 600 care packages (~28lbs each), including spiritual material to chaplain contacts and deployed MBC family members 

	Operation Kindness
	 December-2008
	Write 1000 personal letters of encouragement to include in the care packages 

	Operation Kindness
	 

December -2009
	Write 1000 personal letters of encouragement to include in the care packages

	Operation Kindness
	December-2008
	Sponsor one special Frontline service project event at WRAMC 

	Operation Kindness
	 

December -2009
	Sponsor one special Frontline service project event at WRAMC 

	Operation Kindness
	 March-2009
	Develop an ongoing Frontline ministry in cooperation with WIA to personally connect with soldiers and open opportunities to share Christ 

	Operation Kindness
	December-2008
	 Interact with 100 specific soldiers / families in WIA outreaches 

	Operation Kindness
	December-2009
	 Interact with 150 specific soldiers / families in WIA outreaches 

	Operation Kindness
	September-2008 August- 2009
	Provide one special event per month to WRAMC and other area hospitals to open opportunities to share Christ

	Operation Kindness
	June-2009
	 Engage two satellite campuses in OKM activities 

	Operation Kindness
	January-2009
	Support Prayer Team development in cooperation with Military Ministry


