City Impact Ministries Leaders’ and Core Teams’   

Sacred Trust of Expectations
Outlined below are the elements of how each City Impact Ministries Leader and Core Team member agrees to live out their life before God and others.  These are sacred trust expectations set forth to maximize the effectiveness for Kingdom building in all City Impact Ministries.  As Lon says, “Speed of the leader, speed of the team.” (Appendix 7) 

Faith:  Pursuing Personal Spiritual Growth

· I am actively pursuing my relationship with God (Matthew 22:37).
· I spend regular and meaningful time in Scripture that involves truly studying the Word and applying it to my life (Joshua 1:8; 2Timothy 3:16-17).
· I engage in regular and meaningful time in prayer (Philippians 4:6-7; 1Thessalonians 5:17).
· I regularly attend a MBC worship service. (Hebrews 10:25).
· I strive for holiness, realizing that I have a great amount of influence and that others look to me as an example (2 Corinthians 7:1).
· I live a life above reproach, so that my behavior cannot be brought into question (Proverbs 10:9; 1Thessalonians 2:10; 1Timothy 3:1).  
· There is no appearance of evil in my life, and I make godly lifestyle choices.
· I strive to keep short accounts with the Lord, asking Him for His forgiveness when I sin (Acts 24:16; Ephesians 5:3-4; 1Peter 1:13-16, 1John1:9).
· I am sexually pure (1Corinthians 6:18-20; Colossians 4:3-5).
· I am financially responsible (Proverbs 22:7, 26-27; James 5:5; 2 Corinthians 9:6-7).
· I am honest and ethical (Leviticus 19:11; Acts 24:16).
Available and Committed

· After my relationship with the Lord, my family comes before other commitments.
· I am committed to Christ’s body, the church and specifically the body at MBC.
· I am a member of MBC or I am moving toward membership.
· I am committed to my ministry Leader and Core Team, praying for them regularly and encouraging them in all aspects of becoming fully devoted followers of Christ.
· I submit to mutual accountability between the ministry Leader and Core Team.
· I am committed to the people group we are reaching out to – praying for them and keeping our ministry mission and goals in the forefront.
· I am committed to connecting with the City Impact Ministries Director and reporting monthly on the status of ministry goals.
· I am committed to attending the quarterly City Impact Ministries leadership meetings.
· I am committed to the other City Impact Ministries Leaders and encouraging and partnering with them however I am able.
· I am committed to finishing well and developing a succession plan for sustainability of the ministry.
Initiative:  Intentionally Inspiring Discipleship

· I will initiate spiritual conversations and challenge my ministry Leader and Core Team spiritually, encouraging them to continue to pursue their relationship with Christ (Proverbs 27:17; 1Thessalonians 5:11; 2 Timothy 2:2; Hebrews 10:24-25).
· I desire and with God’s strength will persevere through difficult situations and conflicts (1 Corinthians 15:58; Matthew 18:15-17; 2 Corinthians 4:1; Galatians 6:9).
Teachable

· I accept direction, and I rally behind change for the betterment of the ministry.
· I am willing to accept reproof and correction personally and am receptive to feedback from City Impact Ministries' staff, my ministry Leader and Core Team (Proverbs 6:23; 10:17; 12:1; 15:12, 32).
· I am seeking God’s guidance throughout my time as a City Impact Ministries’ Leader and Core Team (Proverbs 3:5-6; 16:9).
· I will practice humility within the ministry, not seeking honor and accolades but seeking to work for God’s glory, fame and praise as His underrower (1 Corinthians 9:19; 2 Corinthians 4:5, 7; 1 Peter 5:5-6).

Honest and Authentic

· I strive to be open, real, and vulnerable with City Impact Ministries' staff, my ministry Leader and Core Team.  (2 Corinthians 12:7-10; 1 Thessalonians 1:3-6, 2:5).
· I will admit my mistakes and own my stuff (2 Samuel 12:13a; 24:10; Proverbs 28:13; 1 John 1:8-9).
------------------------------

I have prayed and strongly believe God has called me to lead and develop a City Impact Ministry and to invite others to join our ministry as we reach out to our specific group of people with Christ’s saving message of love and hope.

I am making a commitment today that with God’s help I will fulfill these sacred trust expectations for His glory for the furtherance of His kingdom.

If I breech the sacred trust of these expectations, I understand that I may be removed from leadership and the ministry.

__________________________        
__________________________        
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