Ministry Planning Guide

City Impact Ministries
New Ministry Idea:

Date of initial meeting with City Impact Ministries Director:

Prayerfully consider these questions:
1. Purpose:
A. What is the mission?  Please give a brief description.
B. What does God want to accomplish with this ministry?
C. How does this ministry fit into MBC’s vision to “impact secular Washington with the message of Jesus Christ?”
D. What are the ministry’s core values that will give direction and parameters for action?

2. Service:

A. Who are the people your ministry will reach out to?
B. What unmet needs will the ministry seek to fulfill (i.e., spiritual, physical, emotional)?
C. What kinds of services could the ministry provide for those needs?
D. How will we provide those services?
E. When will we provide for these services?
F. Where will we provide for these services?
G. How often will we provide for these services?
H. Consider creating a comprehensive profile of the people group you plan to reach to be given out to interested volunteers.
3. Leadership:  
A. Have you acted in a leadership capacity in which you sought direction in prayer?  If so, please describe.
B. What type of leadership qualities and spiritual gifts will be required to lead this ministry?
C. What is your definition of a disciple maker?
D. In the past, have you brought individuals together to form a core team and develop and carry out a plan?  
E. What experiences can you point to in which you have started or developed an initiative?
F. Explain what it means to you to empower an apprentice for you ministry? 
G. What characteristics and spiritual gifts are you looking for in an apprentice?
H. Consider creating an apprentice interest packet.
4. Coaching:  
A. Explain what it means to you to have a coach overseeing your leadership role.
B. What is your definition of a coach?
5. The Core Team:  
A. Who are the potential core team members for this ministry?
B. What roles and responsibilities need to be filled in order to support this ministry?  
C. What skills and spiritual gifts are needed for each of these roles?
D. Consider creating a core team interest packet.
6. Encouragement and Empowerment:
A. What are some ways you might encourage your core team members spiritually?
B. How can we ensure spiritual growth and health of the core team?
C. What is the process and structure for providing care of the core team members’ personal needs?
7. Strategy:
A. What will you name your ministry?
B. What is the ministry’s key scripture?
C. How do you see your short and long term strategy developing at this time?
D. What will be the core team’s strategy for communicating within the team, with the church and with the community you are reaching out to?
E. What will be the core team’s strategy for obtaining feedback from the church and from those the ministry serves?
F. What are the ministry’s goals for growth and sustainability?
8. Plan of Action:   
A. What specific action steps (short and long term goals) are essential to accomplish the mission’s strategy?  These goals must be specific, measurable, time sensitive.  September 1 through August 31 of the following year. 
B. Please include a succession plan.
9. Resources:  
A. What resources are needed to accomplish the mission?
B. What type of support services or facilities will the ministry need from the church?
C. What are the budgetary and financial needs to get the ministry started?
D. What are the budgetary and financial needs to sustain the ministry?
E. How can the team find the money needed to support the ministry?
10. Training:  
A. What ongoing training will you and the core team need in order to be effective?
B. What training have you taken that will be helpful to you in leading a ministry?
C. Are you trained as a Small Group Leader?  Please attend and invite your core team to a Small Group Leaders’ Training Conference offered regularly at MBC. 
After completion, please schedule an appointment with the City Impact Ministries Director to discuss the action plan to gain approval to move forward with ministry.  Suggested time frame for meeting:  one month from initial meeting with Director.
