
4 MILESTONES
What major mile-
stones have we
already accomplished?

(Transitional, funda-
mental, measurable) 

What ideas have we
had that we should
consider turning into
goals in the future?

(Current key thoughts, 
possibilites)

5 IDEAS
What is keeping us
from reaching our
full potential?

(Specific, major, 
current)

6 ROADBLOCKS
What are our greatest
reasources?

(Specific, major, 
current)

7 REASOURCES

In the next 90 days,
what are our specific
measurable targets
of accomplishment?

(Specific, realistic, 
measurable)

8 QUARTERLY
GOALS

In the next 0-2 years,
what are our specific
measurable targets
of accomplishment?

(Specific, realistic, 
measurable)

9 SHORT-RANGE
GOALS

In the next 2-5 years,
what are our 
possible targets
of accomplishment?

(General, yet 
measurable)

10 MID-RANGE
GOALS

In the next 5-20
years, what are 
we dreaming of 
accomplishing?

(Broad brush,
measurable)

11 LONG-RANGE
GOALS In what 3-7 areas will

we continue being 
actively involved in 
the future?

(Broad categories,
non-measurable,
continuous)

3 OBJECTIVES
Why do we exist?

(Directional, umbrella 
statement, lifetime)

2 PURPOSE
What needs do we feel
deeply burdened by
and uniquely qualified 
to meet?

What needs make us
weepor pound on the
table?

(Catagorically specific, 
emotional, continuous)
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MASTERPLANNING ARROW “...You ought to say, If the Lord wills,
we shall also do this or that.” -James 4:15


